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From Chief of Naval Operations
To: OPNAV Principal Oficials

Subj: CHANCGE TO THE ORGANI ZATI ON OF THE OFFI CE OF THE CHI EF OF
NAVAL OPERATI ONS
Ref : ) OPNAVI NST 5430. 48D

(a
Encl: (1) Mssion and Functions of N7SP
(2) Organization Chart for N7/SP

1. Purpose. To announce changes to the organization of the
O fice of Chief of Naval Operations (OPNAV) with regard to Navy
Speci al Prograns.

2. Background. As a result of the Director, Navy Staff’s Bottom
Up Review directed by the Chief of Naval QOperations, Director,
Special Prograns Division (N89) is being transferred to serve as
the principal advisor to N6/ N/ on Navy Special Prograns.

3. O gani zation Changes. Ef fecti ve 6 Decenber 2002:

a. The Director, Special Prograns, N/SP, is established.
(1) N7SP is a direct report to N6/ N7.

(2) Enclosures (1) and (2) describe the mi ssion, functions
and organi zation chart for N7SP.

b. Director, Special Prograns D vision, N89, is disestab-
lished. Functions and resources of N89 are transferred to N7SP.

4., Changes to nenbership of the Special Prograns Review G oup and

the Seni or Review Board. Reconmendations for changes to
SECNAVI NST 5000. 34B are:

a. N6/N7 will co-chair the Special Prograns Review G oup
(SPRG with ASN (RD&A), and N/SP will remain a nenber. Control
and oversight responsibilities of the OPNAV co-chair shall not be
del egat ed.

b. N8 is added as a nenber of the SPRG
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c. N8 will continue to serve as an associ at e/ advi sory nenber
to the Senior Review Board (SRB).

d. N6/N7 will be added and N7SP will remmin as associ at e/
advi sory nmenbers of the SRB.

5. Action
a. N7/SP wll:

(1) Prepare and forward through N6/ N7 and DNS the required
changes to directives by 1 August 2003;

(2) Reeval uate enclosure (1) and provide recomrended
changes to DNS no | ater than 1 August 2003.

b. N3 will assist in entering functional transfers from N89
to N7SP in the financial databases to provide a validated baseline
for PRO5 and FY03 executi on.

c. DNS wll:

(1) Update reference (a).

(2) Coordinate required I T support, to include transfer of
NMCl seats.

(3) Coordinate required mlitary and civilian manpower
docunent at i on.

6. Cancellation Contingency. Wen contents are incorporated into
the next edition of reference (a).

P. A TRACEY
Vice Admral, U S. Navy
Director, Navy Staff

Copy to:
SNDL A (Navy Departnent) (Less AlJl, A3)
B5 (Coast Guard) (COVDT COGARD, only)
20A (Fl eet Forces Conmmand)
21A (Fl eet Conmmanders)
23B (Speci al Force Commanders) (NAVSPECWARCOM only)
23C (Reserve Force Commander)
26F3 (Operational Test and Eval uati on Force Commander)
41A (Commander Mlitary Sealift Comrand)
CAEE (Center for Naval Anal yses)
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D3A (I'nternational Prograns Ofice)
FD1 (Met eor ol ogy and Cceanogr aphy Comrand)
Copy to: (continued)
SNDL FE1 (Security G oup HQ
FF1 (Naval District Washington)
FF5 (Safety Center)
FF6 (Naval Observatory)
FF8 (Board of Inspection and Survey)
FF20 (Hi storical Center)
FF32 (Field Support Activity)
FF38 (Naval Acadeny)
FF42 (Post graduat e School)
FF44 (War Col | ege)
FF52 (Navy Center for Tactical Systens Interoperability)
FF60 (Strike and Air Warfare Center)
FH1 (Bureau of Medicine and Surgery)

FKA1A (Air Systens Command)

FKA1B (Space and Naval Warfare Systens Command)
FKA1C (Facilities Engi neering Command)

FKALF (Supply Systens Command)

FKALG (Sea Systens Command)

FKASF (Strategic Systens Prograns)

FOL (Naval Legal Service Comrand)
FS1 (O fice of Naval Intelligence)
FT1 (Naval Education and Trai ni ng Comand)

OPNAV (NO9BD, N09B12, DNS-CTTA)
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M SSI ON AND FUNCTI ONS
DI RECTOR, SPECI AL PROGRAMS
N7 SP

M ssion: To serve as the Departnent of the Navy's (DON s)
Speci al Access Prograns Coordi nator (SAPCO), responsible for
managenent of the DON SAP Central O fice and coordi nation of
approval, adm nistration, support, review, oversight, security,
and reporting of all DON SAPs; to act as centralized directive
authority for all SAP planning, progranm ng, budgeting,

apprai sal, and security as authorized under Executive O ders
12333, 12356, 12829, 12958, and 12968 ensuring integrated and
effective operations within DON, to act for the Chief of Naval
Operations in matters affecting initiation, execution, oversight,
support, security, and conduct of SAPs and sensitive activities;
to direct and coordi nate assi gned special prograns and projects
wor |l dwi de; to act as the single DON focal point for know edge of
Navy SAPs and sensitive activities and associated efforts being
conducted by other Services, the Joint Chiefs of Staff (JCS), the
Ofice of the Secretary of Defense (OSD), and ot her Federal

agenci es.

Funct i ons:
1. Serves as primary resource sponsor for DON SAPs.

2. Perforns requirenments anal ysis, progranmm ng, and assessnent
functions for all DON SAPs. Develops an integrated Sponsor
Program Proposal for all DON SAPs based on assessnents from SAP
program offices and the Fleets and Marine forces.

3. Serves as assessnent sponsor for all DON SAPs, including
t hose of other resource sponsors.

4. Monitors Congressional, OSD, Resource Sponsor, and C ai mant
SAP deci sions and proposals. Assists in determ ning appropriate
action within the planning, progranmng, and budgeting system

5. Maintains the DON SAP Central O fice to ensure integration of
policy, planning, programm ng, budgeting, oversight, and security
of DON SAPs and sensitive activities.

6. Directs the provision of specialized security, |egal,
contracting, financial managenment, cost analysis and estimating,

| ogi stics, and other support for DON conpartmnented prograns.

7. Establishes, inplenents, and oversees security policy for DON
SAPs.

Encl osure (1)
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8. Coordinates and represents the DON SAP position with OSD on
hi gh-1 evel processes such the Quadrenni al Defense Review, the
Def ense Sci ence Board, and Defense Pl anning Gui dance. Serves as
DON representative on the DoD SAP Policy Forum

9. Represents DON position on SAP technol ogy issues, prograns,
and data before OSD, the O fice of Managenent and Budget,
Congressional conmttees, and Congressional staffs.

10. Coordinates with top | evel Navy managenent echel ons, OSD,
and Congressional conmttees in planning, progranmng, and
budgeti ng actions affecting all DON SAPs. Presents sem annual
briefings to the Under Secretary of the Navy, annual briefings to
the Deputy Secretary of Defense, and Congressional committees on
the status of DON SAPs and rel ated sensitive activities.

11. Advises Navy, DoD, and Congressional commttees on DON SAP
devel opnment status and operational readiness. Provides guidance
to other Navy, Services, JCS, DoD, and Federal offices regarding
DON SAPs and their potential enploynent in assigned roles.

12. Serves as a nenber and executive secretary of the Speci al
Prograns Review G oup (SPRG and co-chair of the Pre-SPRG
Coordi nates periodic review and oversight of all DON SAPs.
Prepares a record of SPRG proceedi ngs, and provides requisite
adm ni strative support.

13. Oversees the adm nistrati on and execution of the annual
budget. Conducts appropriate budget reviews.

14. Correlates needs and funding for SAPs with technical program
opportunities, performance, costs, and schedul es.

15. Maintains centralized security registry for control and
di ssem nati on of SAP docunentati on.

16. Coordinates the fleet introduction and subsequent |ife-cycle
control of SAPs in the fleet.

17. Ensures and exercises stringent control of access to these
sensitive activities on behalf of the Under Secretary of the Navy
and the CNO

18. Devel ops and maintains in-depth know edge of all DON SAPs
and ot her agency-related activities in order to act effectively
as the Navy’'s focal point regarding such matters.

19. Est abl i shes and mai ntains procedures for the initiation,
execution, fleet inplenmentation, support, review, oversight, and

2 Encl osure (1)



OPNAVNOTE 5430
3 April 2003

reporting of all DON SAPs consistent with all prescribed
pol i ci es.

20. Admnisters and controls the assignment and use of codewords
wi thin DON, coordinates the use of nicknames in support of SAPs
and ot her conpartnented activities.

21. Ensures adherence to the policies regardi ng SAP accesses and
mai ntai ns a database of all individuals granted access.

22. Ensures acquisition SAPs neet all acquisition program
requi renents to the maxi mnum extent possible, or obtain
appropri ate wai vers.

23. Coordinates with Director, Assessnent Division (N81) and
Deputy Commandant (Progranms and Resources) to support the Joint
Requi rements Oversight Council and the Joint Warfare Capabilities
Assessment programrevi ew processes.

24. Ensures that each SAP institutes and properly executes a
Managenment Control Pl an.

25. Coordinates with the Naval Crimnal Investigative Service to
ensure a program of education and investigative support to SAPs
in the area of fraud, waste and abuse, and revi ew and
prioritization of DON SAP requirenents for counterintelligence
support.

26. Coordinates initiation, acconplishnment of, and responses to
i nspections, audits, and investigations of DON SAPs by the

| nspector General, Auditor Ceneral, and Naval Cri m nal

| nvestigative Service, and by external agencies such as the DoD

| nspector General, the General Accounting Ofice, and the Surveys
and I nvestigations Staff of the House Appropriations Commttee.

27. In coordination with Director, Navy International Prograns
Ofice and Director, Strategic Systens Program Ofice, as
appropriate, ensures DON SAPs are prepared to denonstrate
conpliance with arns control treaty verification activities

wi t hout conprom se of sensitive programinformation.

3 Encl osure (1)
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Secretary
N7SPS
Program Financial Fleet
Requirements Management and Implementation
and Assessments Budget Appraisal
N7SP1 N7SP2 N7SP3

Security and
Access Control

N7SP4

Encl osure (2)
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